LINCOLNSHIRE COUNTY NETBALL

Minutes of the Annual General Meeting held at Deans Sport & Leisure

Monday, 4th July 2016

PRESENT:	Committee – Vanessa McErlain-Naylor
			           Paula Hill
			           Claire Annall
			           Sue Hose
                                                   Louise Key (ND0)
			           Carolyn Blackburn (late arrival)

		Sue Cook, Horncastle Belles
		Sue Kemp, Horncastle Belles
		Vicky Smith, Grimsby Juniors

APOLOGIES:	Robyn Rogers
		Jayne Walsh
		Lizzie Saywell
		Sue Collins, East Midlands
		Jo West, Boston
		Rachel Gedney, Boston
		Deborah Wing, Boston
		Emma Wild, Scunthorpe Wildcats
		Lorraine Roberts, Epworth

THE CHAIR DECLARE THE MEETING OPEN AT 6.30 PM

MINUTES OF THE PREVIOUS ANNUAL GENERAL MEETING

The minutes of the previous Annual General Meeting were accepted as a true and correct record.

Proposed:	Claire Annall
Seconded:	Paula Hill

MATTERS ARISING

· We are still looking for an under 25 representative to sit on the Committee.  If anyone is  interested they should express their interest in writing to Vanessa.

· Our constitution has been looked at by the East Midlands legal team, and we have no anomalies/recommendations for change.  If there are any changes to East Midlands Governance it will be filtered down to us.
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· Vanessa reported that clubs who had more than four teams in the Lincolnshire Leagues over the 2015/16 season were eligible to one free umpiring C award course and one Level One Coaching Course.  Five clubs took up this offer:

Boston			Brigg
Fenland		Lincoln
Sleaford

· Affiliation fees will be discussed under ‘Treasurer’s Report’.

· Louise reported that we still have not received Governance for a Development Group.  We would also need to recruit a Development TSG.

CHAIRMAN’S REPORT

Thank you all for attending and giving up yet more time to netball in Lincolnshire – it really is appreciated.

It doesn’t seem like a year since we held our last Annual General Meeting and celebrated our many successes, and tonight, through the various reports, we will hear of the many achievements in the last 12 months.

Lincolnshire netball has continued to grow and develop, with representation at National events, ie. National Clubs, National Schools and National Performance League for players, coaches, umpires, table officials and tournament referees alike.

Participation continues to grow, and with all the new schemes England Netball are introducing I am sure, with the support of our volunteers and NDOs, this will only continue to grow.

In Performance our players have represented the County with pride, and success has come our way on many occasions.

At regional administration level we have active representatives on all TSG groups, and my thanks are expressed to all of the people that attend these meetings on behalf of Lincolnshire to ensure our voice is heard.

We have said goodbye to one Club’s figurehead at the end of this season already in Dave Thomas – founder and Head Coach of Horncastle Netball Club – as he retires and moves on to pastures new.  His legacy will live on and the Club is now in new hands.

Today we say another goodbye to another figure head – this person has not only headed up the Club she has been part of the Performance Pathway Coaching Team, and a valued member of the Board – we wish Jayne Walsh all the best as she heads off to America with her family.
											Cont/3
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Before I hand over to each TSG lead to present their individual reports I must stress my thanks to each and everyone of them for the support they give me as Chair, and for the dedication and work they do to keep netball in Lincolnshire going from strength to strength.

COMPETITION TSG’S REPORT

· Eight people on the Competition TSG.

· Three meetings this season.

· Discussed Winter League, presentation, summer league and county/regional competitions.

· Sixty- nine teams entered the Lincolnshire Leagues for 2015/16.  Seventeen Senior, sixteen U16, fourteen U14, twelve U12 and ten U11.

· Top two teams from Seniors went to Regional Qualifying tournament, top two U16, U14 and U12 to Regional Tournament to represent Lincolnshire.

· Forty-three teams entered the Junior Summer League 2016.

· 360 people attended the Lincolnshire League Presentation.

· Competition TSG members ran County Schools finals at U19, U16 and U14.

· Lincolnshire hosted the East Midlands Regional Schools final in January and Regional High 5 in June.

· Entries for 2016/17 are up on this year – 74 teams.

· Lincolnshire represented by Brigg in U14 Nationals – finished 17.

· Brigg U19 National Plate winners 2016.

· 5 Lincolnshire teams from three clubs (Brigg, Lincoln City and Horncastle) qualified for East Midlands Regional U14 and U16 Leagues 2016.

SECRETARY’S REPORT

Nothing to report.
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TREASURER’S REPORT

Claire reported that at this stage she hadn’t got a conclusive figure for the accounts, as not all the figures have been submitted.

Our bank statement currently stands at £16,000, however there is still quite a lot of outstanding money to come out of that.  We should, at the year end, have about £8,000-£9,000 in the account.

With regards to affiliations East Midlands have increased their fees for the first time in five years, and England Netball have kept them the same as the previous year.

To clarify East Midlands have put their fees up as follows:

An increase of £1 for Seniors to bring the fee to £3.50 for 2016/17
An increase of 50p for Juniors to bring the fee to £2.00 for 2016/17.

The following vote then took place:

Do we apply the East Midlands increase?	                                                   2 out of 6 in favour
Do we apply 50% of the increase, ie. 50p for seniors and 25p for juniors? 2 out of 6 in favour 
Leave it as it is and absorb the cost?                                                                   2 out of 6 in favour

After discussion, and as there was no conclusive decision made, a vote took place again on the 50p increase for Seniors and 25p increase for Juniors proposal.  This motion was carried with 4 out of 6 in favour.

OFFICIATING TSG’S REPORT

Another busy and exceptional year comes to a close with officiating in Lincolnshire continuing to thrive by building on previous year’s foundations.

At the beginning of 2015 we were informed of changes to the Officiating Course structures by England Netball and Netball Europe that would be implemented by September – however this was delayed and so the new Into Officiating and revised C Award courses only became available at the beginning of 2016. 

Consequently the running of courses in the county has been incredibly difficult this year in general. With course take up being low once again on the county hosted courses, this year we have reverted to individual leagues and clubs running their own with the county providing the tutor and resources. 
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6 courses have run during the year - 4 beginner and 2 C award in Boston, Brigg and Lincoln.
Successful qualifying this year are 5 Beginners and 3 C Awards, congratulations to them. 
Lincolnshire can also now boast 2 more A Awards to its tally with Robyn Rogers and Victoria Dennant both making the grade earlier this year. 

Our umpires continue to represent regionally with 3 more adding to the East Midlands Regional League pool this season.  Umpires have been provided to support the Regional Schools competition (twice!) and to the Regional Clubs Finals (U14 & U16) along with various trials for Academies through to Superleague selections at Loughborough.

Our top ranked county officials have received a huge range of national appointments this season, representing at: 

National Prem league
NPL
National Schools Finals
National Clubs Finals
Marion Smith Championships
National Academy Sessions
England Senior and U21 sessions

It’s not just about those blowing the whistle, this season we have also had 2 people attend the Technical Bench Official Course and begin the journey to qualification.

The Umpire Assessor qualification criteria have this year been altered by England Netball. Unfortunately the changes in requirement mean that we have lost 3 of our existing assessors as only 1 has successfully reaccredited so far.  3 will be attending the new assessors course in October and so we will hopefully be back up to full strength from then. 

Mentoring Programmes across the county are continuing to be successful and for the first time there is currently a waiting list for assessments from September.

The Junior summer league mentoring programme has again proved useful and will be carried over to the 2016-17 Winter league.

The Rules are changing! New Rules come into effect nationwide from 1st September 2016 and roll out has begun. 

England Netball has restricted those who can deliver New Rules sessions and unfortunately no one from Lincolnshire has been approved to officially deliver. However we are well supported by the Region and 2 forums have already taken place in Lincoln and Skegness.  Both were really well attended by players, coaches and umpires and so hopefully the information is getting out there successfully throughout the county.
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There will be one further county hosted rules forum held at the end of August/beginning September – details to be confirmed.

Thank you to everyone who continues to support netball throughout the county as an official. 

Wishing you all another fantastic year in 2016-17!

PERFORMANCE & COACHING TSG’S REPORT

Well, what a season!

We have run two County Academies (30 x 2 hour sessions) and two Satellite Academies (15 x 2 hour sessions), along with a Development Group (8 x 3 hour sessions), allowing 90+ players to gain coaching outside of their club structure and for all, except the Development Group, within the England Netball Performance Pathway.

We have had full backing and support from England Netball and even had a visit from Di Lewis, EN Performance Manager, to one session to show her support for the work we are doing in the County.

We have been successful in being awarded, for the next two seasons, two Academies that can run under the England banner, again at both levels, and as a TSG we are also looking to run a Development Group for Year 6’s (still to be confirmed 100%).  This is obviously subject to the standard we have at trials, as is the running of all Academies.

All groups have covered their costs with the help of England funding and the small surpluses will be put back into the programme in the coming season.  This will allow us to still invite and pay for specialist staff to deliver some of the sessions.

We have taken part in four pre-NSL matches at Loughborough, with some great exposure for our players and with some excellent results.

We fielded nine teams in the End of Season Festival held by East Midlands, and players from Lincolnshire picked up Player Awards of the sections.

We have taken players and teams to various Yorkshire events, with three players selected to represent them in a tri-regional day against NW and NE.

Two players attended England trials, and as a result of one player’s performance, she got invited to an England Positional Day with current U17/19 Squad.

Players have represented both Loughborough and Yorkshire Jets at NPL level (5 in total).
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Players have taken part in Athlete Development Programmes with both franchises as well, and we currently have three players in one summer programme.

Players have been selected to attend Regional trials, and on 26th June four players were successful at Yorkshire & Humberside, and on 2nd July six players got through the first round of the East Midlands trials, with final selection being on 9th July.

As lead of the group I would just like to put on record my sincere thanks to every Coach that has helped on the programme, plus thanks to all umpires that have helped at our fixtures, and a big thanks goes to our Administrator, Sue Hose, for everything she does to allow me and the coaches to focus on the coaching of our athletes.

NDO’S REPORT

Please see attached.

ELECTION OF OFFICERS

[bookmark: _GoBack]Vanessa reported that Paula was going to retire from her post as Competition TSG, however she has now decided to stay in her post as volunteers have come forward to help her in the running of the leagues.

Due to Jayne Walsh’s departure we now have a vacancy for a General Committee Member.

No nominations had been received for any of the Committee positions.

Proposal by the Chair:  All who are currently on the Board stay in their current positions for the 2016/17 season.

After a show of hands this proposal was carried unanimously.  

If anyone should be interested in joining the Committee as a General Committee Member, they should submit their interest to Vanessa.

At this point it was mentioned that we will also need a Development Group TSG.  Louise, as NDO, would sit on this Group, but unfortunately because of her role with England Netball, would not be allowed to head it up. 

Vanessa mentioned that the Board will be putting on Club Forums, say two a year.  These will be in the form of general open discussions with possibly guest speakers.

Finally, Vanessa informed the meeting that budget setting for the 2016/17 will be on the agenda for the next Committee meeting.
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DATE OF THE NEXT ANNUAL GENERAL MEETING

Monday, 3rd July at 6.30 pm – venue to be confirmed.




Meeting closed at 7.25pm.
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