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  Lincolnshire County Netball 
Constitution

1 
NAME

1.1 
The Association shall be called England Netball – Lincolnshire County         Management Board  (LCMB) hereafter referred to as the Board.
2 
OBJECTIVES

2.1 
The county will be bound by the policies and procedures and accountable to the Board  for the growth and development of the game in the County in line with plans and strategies approved by the Board.
2.2 
The county will serve as a forum to co-ordinate activities, organize county and when called upon regional competitions, arrange technical courses and elect representatives to serve on Regional Committees in line with plans and strategies approved by the Board..

2.3 
The County will seek to develop the game of netball within the county in line with plans and strategies approved by the Board..

3 
MEMBERSHIP

            3           To include North and  North East Lincolnshire.

3.1 
The members of Lincolnshire County Netball shall   comprise:

All Leagues which within the Lincolnshire boundaries


All Clubs which fall within the Lincolnshire boundaries

All  Schools within the Lincolnshire boundaries

All registered participant s of approved England Netball Programmes

Independent Registered Participant within the Lincolnshire boundaries.
3.2 A voting member has to be a fully affiliated member of 3.1

3.3 
Voting members of the County Association may make nominations and vote in the elections for County Board.

4 
County Committee

4.1 
Structure of the Board
4.1.1 
The business of the county shall be managed by the Board
4.1.2 The County Board  (CB):

The composition of the CB shall be:

a) Chair

b) Vice Chair

c) Treasurer

d) Secretary

e) Minutes Secretary

F) Affiliation Secretary

g) Competition TSG Leads
k )Safeguarding   officer

 l)Disciplinary Secretary
Voting Members must be fully affiliated  registered participants of the Association

Non-Voting Member: -

i) The Regional Manager.
ii) The Netball Development Officer is a co-opted non-voting member and is invited to attend all meetings as a communication link with England Netball and is not a member of the LCMB and therefore has no voting rights.
4.1.3 
The Regional Manager is a co-opted non-voting member and will attend meetings as requested by either party
4.1.4
Minutes of the meeting will be taken by the minute’s secretary.

4.1.5
The CB may from time to time allocate certain areas of responsibility to members of a TSG 
4.1.7
The CB members shall:

Fulfill their responsibilities as outlined in appendix A – Role descriptions
4.1.10 
Members of the CB shall be eligible for re-election at the Annual General Meeting in accordance with this Constitution.

     Exception to 4.1.10

              TSG Leads.

4.1.11 The CB may fill any vacancy that may occur during the year. If this involves filling an elected position then that person must offer themselves for election at the next Annual General Meeting following their initial appointment.

4.1.12 The CB shall normally meet quarterly
4.1.13 Each member of the CB(except the non voting members listed in 4.1.2 ) will have one vote. Any member of the CC who is a paid member of staff of England Netball will not be entitled to vote. In the event of a tie in votes cast on any item of business the Chair shall have a further casting vote.

4.1.14 Five members present and entitled to vote shall form a quorum

4.1.15 A post on the CB may be vacated if:

a) The Member concerned resigns their post by notice to the CB
b) They shall be absent for more than 3 consecutive meetings without

Justifiable reason

c) They are requested to resign by the vote of the CB
4.1.16 The members of the CB will be reimbursed by the County Association at England Netball Travel and Subsistence Rates for travel, accommodation and other expenses incurred by them in connection with meetings of the Board or other approved business of the CB.

4.2 
Role of the CB

4.2.1 
The principle role of the CB is to plan, support and coordinate the development of the game within the County in a manner that meets the requirements of regional plans and strategies determined by the Regional Management Board whilst engaging with the leagues to formulate and implement plans responding to the specific needs of the game within the county.
4.2.2 
The CB will provide direction, support and guidance to county and sub-County sporting partnerships to ensure that the overall policies and strategies for the development of the game are communicated consistently and effectively to county partners and that any additional funding opportunities within the county are identified and secured and used in line with England Netball and regional priorities.

4.2.3 
The CB may at the request of England Netball / Regional Management Board nominate appropriate individuals to serve on any regional / national standing, working or technical committees established by England Netball.

4.2.4
The CB may establish Technical Support Groups as may be deemed necessary and approve their membership and terms of reference.

4.2.5 
The CB shall have the power to make, alter, add to and

revoke Bye-Laws of the County Association, provided that such Bye-Laws or any alterations, or revocation shall not be effective until the earlier of:

a) Approval by the County Board or

b) Three months after passing of an appropriate resolution by the      LCMB
4.3 
Elections to the CB
4.3.1 
Members of the County Association would consider and vote on a list of

nominations received  at the AGM (against the published role description for:

a) Chair

b) Vice Chair

c) Treasurer

d) Sectary

e) Minutes Secretary

f) Affiliation Secretary
g) Safeguarding officer

4.3.1a TSG Leads

TSG Leads initially voted by the members  ( AGM 2012) Further    appointments to be considered by the LCMB:
a) If TSG Lead resign
b) If TSG not meeting Job Description
c) Upon written receipt of application from another interested party.
4.3.2 
Each nomination in the posts described in 4.3.1 should be accompanied by a Netball Curriculum vitae highlighting appropriate experience to the MB. Appointments would be by a simple majority. Nomination forms will be circulated to Members of the Association by the Minute secretary and completed forms must be returned to the Board 28 days before the Annual General Meeting.  
5 
HONORARY MEMBERS

5.1 
The CB may recognise special service to the County by the appointment of Honorary Members who may be invited by the CB and approved at the Annual General Meeting of the county following their nomination.

5.2 
Honorary Members, who for the purpose of the Constitution shall be deemed to be Registered Participants, shall be eligible to attend all General Meetings of the region in a non-voting capacity and receive such rights and privileges as determined by the CB
6 
GENERAL MEETINGS OF THE REGION (AGM and EGM)

6.1 
The Annual General Meeting:

6.1.1 
The Annual General Meeting shall be held annually on a date to be determined by the CB.

6.1.2 
The date of the Annual General Meeting shall be fixed and reported not less than 56 days prior to the date of such meeting. Agenda and motions shall be circulated not less than twenty-one days prior to the meeting to each member of the County Association. The minute’s sectary will be responsible for circulating notices to each Member of the county Association. Each Member shall be responsible for notifying their nominated representatives.

6.1.3 
The Chairman of the CB shall act as Chair of the Annual General Meeting. If not present the Vice Chair of the CB shall act as Chair of the meeting.

6.1.4 
Six members present and entitled to vote shall form a quorum

6.1.5 
Business to be transacted at the Annual General Meeting shall be:

(a) To receive reports;
(b) To elect those members of the CB who have been

      nominated in accordance with paragraph 4.3.2, each of whom shall hold

      office to the end of the General Meeting at which her/his successor is

      appointed;

(c) To consider any proposed resolution submitted in writing to the Sectary not                                                                less than 21 days before the date of the Annual General Meeting, which has been proposed by one CB member and seconded by another CB member

(d) To receive the independently examined accounts of the Association

6.2 Extra-Ordinary General Meeting

6.2.1 
An Extra-Ordinary Meeting may be convened at any time provided that either

(a) By order of the CB;

(b) Upon receipt of a written request from 2 or more of the CB Members entitled to vote at a General Meeting stating the purpose for which a meeting is required and setting out any resolution that it is desired to propose;

6.2.2 
An Extra-Ordinary Meeting shall be convened within 28 days from receiving the

request.

6.2.3
 Six members present and entitled to vote shall form a quorum

6.3 
Voting at General Meetings (AGM and EGM)

6.3.1 
The following shall be entitled to attend speak and vote at a General Meeting (AGM or EGM) of the County:

(a) An appointed representative of each League Association

(b) An appointed representative of each affiliated club

(c) An appointed representative from each affiliated school

(d) Members of the CB
(Only one vote per affiliated club / school / team)

6.3.2 
The following shall be entitled to attend and speak at a General Meeting (AGM or

EGM) but shall not be entitled to vote:

(a) Honorary Members of the County

(b) The Regional Manager

(c) Directors of England Netball

(d) Any registered participant affiliated through the County
(e) Any non affiliated member as per  3.1
6.3.3 
Voting procedure at General Meetings (AGM or EGM) shall be as follows:

a) Each person entitled to attend and vote shall be permitted to cast one vote – (regardless of the number of positions held);

b) No proxy voting will be allowed

c) No postal voting will be allowed

d) A simple majority of those present and entitled to vote shall be required to pass any resolution. The Chairman of the meeting shall have a second and / or casting vote in the case of an equality of votes.

7 FINANCE

7.1 
The financial year shall end on 30th June.
7.2 
The accounts will be audited annually prior to the AGM
7.3
The annual subscription to the County will be set by the CB as laid out in the County Associations Bye-Laws.
 8 
AMENDMENTS TO THE CONSTITUTION

8.1
 Proposals to alter the constitution shall be submitted in writing to the Sectary not     later than 28 days before the Annual General Meeting by a member of the CB seconded by another member of the CB
8.2 
No alteration or addition to the constitution shall be made except by special

Resolution passed at a General Meeting (AGM or EGM) with not less than two/thirds of the votes cast being in favor
9 
DISCIPLINARY PROCEDURE

9.1 
The CB shall have the power to discipline, in such a

manner as it thinks fit, but subject to the current Disciplinary Procedure policy

document adopted under the Bye-Laws of the County Association.

10 
Drugs Policy

10.1 
The CB adopt England Netball current policies and procedures

11 
Child Protection & Disciplinary Procedures

11.1 
The CB adopts England Netball current policies and procedures.

12 
Recruitment & Selection Policy & Procedures

12.1 
The CB adopts England Netball current policies and procedures.

13 
Recruitment of Ex-Offenders Policy & Procedure

13.1 
The CB adopts England Netball current policies and procedures.

14 
Confidentiality & Information Sharing Policy & Procedure

14.1 
The CB adopts England Netball current policies and procedures.

15 
Anti-Bullying & Harassment Policy & Procedure

15.1 
The CB adopts England Netball current policies and procedures.

16 
Complaints Policy & Procedure

16.1 The CB adopts England Netball current policies and procedures.

17 
Equity Statement

17.1 
The CB adopt England Netball statement and current policies and procedures

18 
Whistle Blowing

18.1 
The CB adopt England Netball statement and current policies and procedure
19 
ARBITRATION AND MATTERS NOT PROVIDED FOR

19.1 
If any dispute shall arise on the interpretation of this Constitution or the need arise to deal with any matter not provided for in this Constitution, reference shall be made to the Chairman who shall refer the same to the Regional Management Board whose decision shall be binding on all parties.

20 
DISSOLUTION

20.1 
In the event of dissolution, any assets remaining after the satisfaction of all debts

and liabilities shall be dealt with in a manner to be determined by resolution of a

general meeting so as to promote the objects of the County or of some organization with, kindred aims. In the event of there being a deficit, the general meeting shall decide how it should be met.
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